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NCNGA STRATEGIC PLAN 

 

 
The North Carolina National Guard Association (NCNGA) serves as a 

non-profit 501(c)(19) for North Carolina National Guard Personnel 

(Active and Retired) on legislative actions, corporate relationships, and 

membership benefits. The following pages represent an update to the 

previous NCNGA Strategic Plan. The NCNGA Executive Council vetted 

and approved the strategic plan and intends to utilize it as NCNGA’s 

roadmap from 2021-2024.  

 

Membership has been, and always will be, the foundation of the NCNGA. 

Therefore, achieving 100% membership is a principal goal of the 

association. In order to accomplish this, the NCNGA must continue to 

deliver relevant and up to date benefits. The NCNGA is committed to 

providing its members with multiple benefits, including tuition assistance, 

opportunities for professional growth, advocacy programs, a life insurance 

policy available to all members, and further benefits that support the 

needs of the NCNGA’s stakeholders. These stakeholders include the 

NCNGA Membership (past and present), Military Leaders, National 

Associations (NGAUS/EANGUS), Corporate Partners, Elected Officials, 

and National Guard families.  

 

The NCNGA’s enhanced communication plan will focus on providing synchronized and timely 

information to its stakeholders while encouraging supportive action and follow-up. The NCNGA is 

devoted to establishing relationships with North Carolina Guard Retirees and using their influence 

to strengthen strategic communication. The NCNGA intends to use retiree influence to build and 

maintain enduring relationships that support NCNGA initiatives.  

 

The NCNGA will use this plan as a guide to support the North Carolina National Guard going 

forward. The strategic plan will build on past successes while correcting shortcomings through 

continual self-examination and leadership. The plan accentuates the NCNGA’s focus on increasing 

membership, enhancing advocacy programs, and refining benefits through improved 

communication and feedback.  

 

Respectfully, 

 

Scott Schnack  

President, North Carolina National Guard Association  

http://www.ncnga.org/
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Our Identity 

During February 1960, Capus Waynick, John Hall Manning, Claude T. Bowers, Ivan Hardesty, and 

Philip R. Whitley founded the North Carolina National Guard Association. These original 

incorporators envisioned a grassroots organization that would promote the welfare of its members, 

their families, and the National Guard at both the State and Federal levels. The founders understood 

that membership would be the strength of the North Carolina National Guard Association. Over 60 

years later, this still rings true and the North Carolina National Guard Association continues to 

fulfill the purposes contained in its Articles of Incorporation.    

The North Carolina National Guard Association (NCNGA or the Association) is a non-profit 

501(c)(19) veterans association representing over 15,000 individuals of all ranks and status--enlisted, 

warrant, officer, traditional Guardsmen, active, and retired. The Executive Council serves as the 

Association’s Board of Directors with its members elected at the annual convention. Council 

members represent the Major Subordinate Commands and retirees of the North Carolina National 

Guard. A small full-time staff oversees the Association’s day-to-day activities. NCNGA proactively 

seeks out the support of communities, organizations, and government entities to provide support to 

the North Carolina National Guard’s role in state and national security and to improve its members’ 

quality of life. The Association achieves this mission through three primary programs: 

Membership, Benefits, and Advocacy. 

 

http://www.ncnga.org/


  

www.ncnga.org       2021-2024 NCNGA- Strategic Plan l North Carolina National Guard Association     4 

NCNGA STRATEGIC PLAN 

Organizational Overview 

The Executive Council serves as 

the Board of Directors for the 

North Carolina National Guard 

Association and is comprised of 

fifteen voting members and four 

non-voting members. The voting 

members are the President, Vice 

President, one representative for 

each Major Subordinate Command 

(8), three at-large representatives, 

one associate class representative, 

and one junior council member. 

The non-voting members are the 

Executive Director, Finance 

Committee Chair, the Chaplain, 

and the Judge Advocate. All 

Association committees report to 

the Executive Council. 

The Finance Committee prepares and recommends the budget of the Association to the Executive 

Council, recommends the depositories and types of investments for the funds of the Association, 

reviews the statement of investment policy for compliance, supervises the books of account and the 

methods of accounting used by the Association, and provides counsel to the Executive Council on 

all matters pertaining to the finances of the Association to include presenting a report during the 

annual convention that proposes the recommended operating budget for the next fiscal period.   

The Headquarters and Employees Committee conducts an annual review of salary and leave 

schedules applicable to the full-time staff of the Association and makes recommendations to the 

Executive Council on any needed change. The committee is also responsible for the supervision of 

the administration of the employees’ 401k plan and the annual review of health, life, disability, and 

dental insurance benefits provided to Association employees. The committee is responsible for the 

oversight of the management of the headquarters building to include repairs, maintenance contracts, 

rental agreements, IT-related items, and various office-related equipment.   

The Communications Committee recommends policies, procedures, and programs with respect 

to editorial, business, advertising, circulation, and promotional aspects of the Association magazine, 

website, and social media.  

The Bylaws and Credential Committee counsels the President and Executive Council on all 

matters pertaining to the constitutional documentation of the Association. 

http://www.ncnga.org/
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The Membership and Benefits Committee reviews and recommends benefit programs for the 

members of the Association and manages a continuing membership drive for enlarging, expanding, 

and maintaining Association membership.  

The Legislative and Resolutions Committee educates law makers and develops a recommended 

legislative agenda for the Association regarding both State and Federal legislative activity.  

The Convention Committee counsels the President and the Executive Council on matters 

pertaining to the time and place for the annual meeting of the Association. This committee plans 

and carries out the duties necessary to host an annual convention and to develop a convention 

theme.  

 

 

 

Executive Council Members  

• Scott Schnack, President 

• James McKee, Vice President 

• Charles Britt, 30th ABCT  

• Gregory Gebhardt, 130th MEB 

• LaShonda Johnson-Joyner, 60th Troop Command 

• Bethany Barden, 449th TAB  

• Daina Key, 113th Sustainment BDE 

• Linda Horton, JFHQ-NC 

• Mark Almond, 139th Regiment 

• Raveena Boler, Air Guard  

• Bradley Thompson, Junior Council  

• John Brady, Active Associate Class 

• James Andrews, At Large  

• Beth Austin, At Large 

• Marie Selzer, At Large  

Committee Chairs  

• Vacant, By-laws and Credentials  

• John Brady, Membership & Benefits  

• Jacki Lallo & Chelsea Martinez, Finance  

• Mark Pickett, Legislative & Resolutions 

• Vacant, Communications  

• Carrie Holowiti, HQs and Employees  

• Velma Evans, Convention Chair 

 

http://www.ncnga.org/
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Mission 

The North Carolina National Guard Association garners support for the North Carolina National 

Guard’s role in state and national security and improves its members’ quality of life.  

Vision 

Be the Most Effective and Relevant National Guard Association in the United States.  

Values 

• Leadership: Build and inspire our Executive Council, Committees, Staff, and membership to 

achieve our goals 

• Responsive: Timely reaction to members’ needs and concerns 

• Engaged: Actively involved in key issues pertaining to Association members and the North 

Carolina National Guard 

• Loyalty: Be devoted to Association members 

• Inclusive: Value strength in diversity  

• Partnership: Build teams and coalitions to increase effectiveness 

 

Leadership Responsive Engaged Loyalty Inclusive Partnership

http://www.ncnga.org/
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Core Competencies and 

Opportunities 
Core Competencies and Opportunities 

The North Carolina National Guard Association achieves its mission through three primary means: 

Membership, Benefits, and Advocacy. 

Members, both individual and corporate, are the driving force behind the North Carolina National 

Guard Association. Through the Association, each member’s voice will be heard on key legislative 

issues at the State and National levels. In addition to advocating on key issues, the Association 

provides a number of benefits that include professional development, social activities, along with the 

administration of an excellent life insurance program for members and their families. 

The members of our Association are our greatest strength and increasing our membership is our 

greatest opportunity. Association membership as a percentage of those serving in the North 

Carolina National Guard is about 65%. North Carolina National Guard members’ participation in 

the National Guard Association of the United States (NGAUS), has dropped considerably from a 

historical 100% membership to the 60-65% range during the past two years. Enlisted Association of 

the National Guard of the United States (EANGUS) participation is also low with less than 300 

North Carolina National Guard members maintaining an active EANGUS membership.   

Membership in the Association, as well as in EANGUS and NGAUS, is critical to advocating for all 

of our members. EANGUS and NGAUS provide a number of professional development 

opportunities, as well as advocating on the National Guard’s behalf at the Federal level.  The 

Association serves as the grassroots foundation of both national organizations by providing 

input to national issues.  

11,200

1,530

9,670

5,900
6,500

769
260

0

2,000

4,000

6,000

8,000

10,000

12,000

Retired Members Active NCNG vs.
NCNGA

Officer's NCNGA vs.
NGAUS

Enlisted NCNG vs.
EANGUS

Membership Matters

Members as a Whole Members of the Association

http://www.ncnga.org/
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While increasing membership is the number one goal of the Association, this can only be achieved 

through improving advocacy and benefits for its members.  

The North Carolina National Guard Association provides a number of benefits to the Airmen, 

Soldiers, and Families of the North Carolina National Guard. Many of these benefits continue after 

separating or retiring from the North Carolina National Guard.  

The establishment of the Tarheel Minuteman Foundation in 2017 

provided the Association the opportunity to increase its role in 

supporting the service members, families, veterans, and retirees of 

the North Carolina National Guard. Structured as an affiliated 

entity with the Association, the Foundation is organized 

exclusively for charitable and educational purposes within the 

meaning of Section 501(c)(3) of the Internal Revenue Code. 

Possibilities for future programs of support for the foundation 

could include: Family Assistance Centers and Programs, North 

Carolina National Guard Association Educational Programs, and 

Support to programs and conventions, which promote or further 

the missions of the National Guard. 

The North Carolina National Guard Association is an advocacy, member-based, grassroots 

organization. Ideas and input from our members form the foundation of our daily activities and 

determine the priorities of the Association, both legislatively and operationally. Our founding 

documents outline our responsibility to advocate for the North Carolina National Guard with our 

elected leaders, the general public, all active and reserve military components, like-type membership-

based military associations, and entities that serve the military community. 

 

 

 

Goals and Objectives:  

Association Membership 
NCNGA creates an environment that promotes increased membership and active participation in 

NCNGA, as well as in EANGUS and NGAUS.  

• Increase membership in NCNGA, EANGUS, and NGAUS by 4-7% annually. 

• Grow levels of member participation in the annual conferences, award programs, and 

professional development opportunities of NCNGA, EANGUS, and NGAUS by the 2023 

annual convention. 

• Align efforts related to membership, committee involvement, and key events with the aim of 

increasing engagement, relevance, and membership of NCNGA, EANGUS and NGAUS.  

• To increase corporate membership, communication is key to harnessing private-sector 

technology in a complex regulatory environment. Without appropriate communications with  

http://www.ncnga.org/
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industry, warfighters are likely to receive more costly, less advanced equipment later 

than desired. With this need for communication in mind, the NCNGA will continue to 

grow its Corporate Advisory Panel. 

Advocacy  
NCNGA strengthens professional relationships with elected officials at the State and Federal levels 

of government, as well as establishes new and strengthens current relationships with stakeholders to 

establish unity of effort that supports the programs and objectives of NCNGA.  

• Develop a meaningful and focused state legislative agenda based on input from membership 

that aligns with the NC Legislative Biennium cycle and strengthens the Association’s 

legislative influence. 

• Work with corporate partners and the Association’s active membership class to develop 

legislative resolutions and priorities for submission to our national partners, NGAUS, and 

EANGUS.  

• Engage with community leaders and stakeholders across North Carolina to develop 

meaningful relationships that are beneficial to our members and increase awareness of the 

North Carolina National Guard and its Soldiers, Airmen, and Families. 

• Strengthen collaboration with like-type and peer organizations, as well as with other 

organizations that support the North Carolina National Guard.  

Benefits 
NCNGA will provide benefit enhancement 

opportunities to our membership in ways that 

increase their identification and engagement with 

NCNGA.  

• Provide support to educational benefits 

that include NCNG Tuition Assistance 

Program, NCNG Family Member GI Bill, 

and support to the North Carolina 

National Guard Association Educational 

Foundation. 

• Direct support to the North Carolina 

National Guard that gives back to those 

who are still serving in uniform and their 

families. This will be accomplished through 

support to mobilized units, leadership 

events, and family events for non-

mobilized units.  

• Provide meaningful communication 

platforms to members through an Annual 

Report, the Tarheel Guardsman, the 

Minuteman Weekly update, and social 

media engagement.  

http://www.ncnga.org/
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State Sponsored Life Insurance (SSLI) 

Administration 

The SSLI benefit provides group term life insurance 

exclusively for actively serving members of the Army and 

Air National Guard organizations and their dependents, 

as well as retirees who elect to keep the insurance upon 

retirement. The program is derived from United States 

Public Law 93-289, May 24, 1974, to encourage persons 

to join and remain in the National Guard.   

• To increase the operational efficiency of the group 

term life insurance program and in 2020, begin a 

transition to online enrollment and benefit review.  

• Explore opportunities to increase the availability of 

life insurance for members.  

• Expand the volunteer briefing network and increase 

its presence at unit events.  

Finances 
NCNGA builds financial health and stability through the insurance program, long-term investments, 

individual and corporate membership, and a comprehensive fundraising program.  

• Strategically control expenditures to achieve a balanced budget while providing recurring 

funding to the Associations investment portfolio 

• Provide oversight of our investment portfolio with a regularly updated and comprehensive 

investment policy statement 

• Develop a plan to use the returns on long term investments to fund and grow charitable 

activities in support of the Tarheel Minuteman Foundation 

• Develop a fundraising campaign for the Tarheel Minuteman Foundation. 

 

Plan Implementation and Continuous Improvement  

The NCNGA is committed to staying the course with this strategic plan. However, we recognize 

that a strategic plan is a document that requires regular updates. On an annual basis, the Executive 

Council will review the plan to ensure progress and relevancy. In addition to annual reviews, a 

complete update will be developed at the 3- or 5-year mark.   

http://www.ncnga.org/


  

www.ncnga.org       2021-2024 NCNGA- Strategic Plan l North Carolina National Guard Association     11 

NCNGA STRATEGIC PLAN 

 
The NCNGA is especially grateful to its corporate partners this year that have remained loyal to the 

Association and its goals in spite of the unprecedented circumstances the world is facing. The 

Association would like to say thank you for their continued membership. 

 

  

Corporate Partners 

Armed Forces Benefit Association     
www.afba.com 

BB&T Truist Inc. 

www.truist.com 

 

ESS Inc. 

www.esseyepro.com 

AAR Mobility Systems 

www.aarcorp.com LiteFighter Systems LLC 

www.litefighter.com 

AM General LLC 

www.amgeneral.com 

BAE Systems 

www.baesystems.com 

The Boeing Company 

www.boeing.com 
Deployed Resources 

www.deployedresouces.com 

DPS Correction Enterprises 

www.correctionenterprises.com 

First Command 

www.firstcommand.com 
FORTS USA 

www.fortsusa.com 

Kidde 

www.kiddetechnologies.com 

Mack Defense 

www.mackdefense.com 

MulePAC 

www.getmulepac.com 

Rocky Research 

www.rockyresearch.com 

Southern New Hampshire University 

www.snhu.edu 

Big Ass Fans 

www.bigassfans.com 
XGO – Longworth Industries 

www.proxgo.com 
Troysgate Human Performance Systems 

www.troysgate.com 

http://www.ncnga.org/
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Larry Coleman, 

Executive Director 

larry@ncnga.org  

919-851-3390 ex 4 

Erin Jordan, 

Executive Assistant  

erin@ncnga.org 

919-851-3390 ex 2 

Rhonda Mooring, 
Insurance 
Administrator  

Rhonda@ncnga.org 

919-851-3390 ex 1 

http://www.ncnga.org/
mailto:larry@ncnga.org
mailto:erin@ncnga.org
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