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Michigan AFA T Our Flight Plan for 2021 and Beyond

| believe positive leadership with a vision for the future sets an expectation of
excellence. Everyone likes making a positive difference and being involved. Giving
individuals and organizations fownershipoin an outcome builds a healthy team and
coalition of partners. A vision lets people know what they are working for, why they
are important in achieving those goals, and paves the way to what comes next.My
goal in drafting and publicizing this strategic plan is to set the path for future success.

As we head into 2021, | believe the Michigan Air Force Association is primed for
success in terms of growth and realizing the mission of the AFA. Our State is rich
with talent and capacity for a thriving and robust defense and aerospace industry and
is also primed to support and host more of our nation® military capabilities.

On 4 August 2020, General fC.Q.0 Brown was sworn in as the 22" Chief of Staff of
the Air Force. Later that month he published his strategic approach document entitled
fi écelerate Change or Lose.0 In that short paper General Brown clearly articulates
our current state as well as a vision for where we need to go in the future. He states
fin an environment that includes, but is not limited to, declining resources, aggressive
global competitors, and rapid technology development and diffusion, the U.S. Air
Force must accelerate change to control and exploit the air domain, while also
underwriting national security through nuclear deterrence to the standard the Nation
expects and requires.o

A 2018, a National Defense Strategy study as well as an independent National
Defense Strategy Commission both concluded that fthe international security
environment is getting more competitive and dangerous with the return of great
power competition and the erosion of U.S. military advantages.0In other words, the
strategic environment of the past is not the landscape we face today or will face
tomorrow. General Brown® five (5) points of emphasis challenge traditional thoughts
and assumptions of our USAF legacy and offer insights on his faccelerate changeo
imperative:

V' Uncontested U.S. Air Force Dominance Is Not Assured

V' Good Enough Today Will Fail Tomorrow

V' We Must Collaborate Within and Throughout to Succeed

V' Empowered Airmen Can Solve Any Problem

V' The Consequences of Failured and Successd Are Profound

Your Air Force Association (AFA) exists to support our warfighters and advocate for
the USAF. We are the Air Force& wingmen and enablers, and in such a capacity
there are many things we can or should be doing as a call to action to pave the way
for a strong and dominant Air Force and national defense.

We are the Michigan Air Force Association T and We Empower People! What follows
are our top 8 priorities and objective steps to achieve that vision. This is going to be
an amazing journey and | look forward to working with you. | am honored with this
opportunity to continue serving Michigan, the US@F, and mogt importantly, . . . you!

Delig fOdied Slocum
President, Michigan Air Force Association

s
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AFA Mission

AOur mission is to promote dominant U.S. Air
and Space Forces as. the foundation of a strong
National Defense; to honor and. support our
Airmen, Guardians, and their Families; and to
remember and respect our.enduring Heritage.o

V. EDUCATE the public on the critical need for
unrivaled aerospace power and promote
aerospace and STEM education for a
technically superior and professional workforce
to ensure national security,

V- ADVOCATE and promote aerospace power
to favorably shape policy and resourcing
decisions to guarantee the strongest aerospace
forces in the world;

V SUPPORT Airmen, Guardians, and the
families of the Total Air Force and Space
Force, including Active Duty, National Guard,
Reserve, civilians, families, and members of
the Civil Air Patrol.

AFA Vision

The Air Force Association will be the premier
professional military and aerospace education
Association in the nation, dedicated to United
States dominance in air, space, and cyberspace,
a strong national defense, and support for the
men and women of the United States Air and
Space Forces.
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About the AFA

Together, We Are Airmen for Life.

When we raised our right hands and recited the oath to the United
States Air Force, we became bestowed with a lasting honor. We
donot t a khtyy. Whétreet a Total gForce Airman, Space
Professional, civilian, cadet or family member, we all believe in a
dominant Air Force.

The Air Force Association connects brave Airmen and Space
Professionals who commit their lives to protecting the greater good
of our country. And for all who support the importance of
aerospace power, we welcome you to the AFA community.
Through a network of more than 200 chapters across the country,
we are here to share, support and sustain your journey as an
Airman for Life.

The Air Force Association is the leading voice for aerospace power
and the Air and Space Force family before, during and after their
time in uniform. We are honored to serve as the only non-profit,
professional military association that advocates for all Airmen:
Active, Reserve, Guard, Civilians, Retirees, Veterans, Industry
Partners, and their families. Through our pillars of connectivity,

advocacy, and professional development, we value strength in
community.

Air Force Association Core Values
v Integrity First
v Service Before Self
v Excellence in All We Do
v Independence and Non-Partisanship

v Diversity and Inclusiveness
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AFA History

When the United States entered World War |, it was the eighth-
ranked nation in airpower. As other forces prioritized the impact of
airpower, the U.S. Air Service drastically cut 6,000 of its 10,000
pilots in just nine days back in 1919. This did not sit well with Army
General Billy Mitchell. He fought long and hard for the importance
of airpower and the need for a strong national defense.

Today, we know Mitchell as the father of the United States Air
Force. After his passing in 1936, General Henry H. "Hap" Arnold,
the commander of World War Il Army Forces, succeeded Mitchell
as the leading voice for airpower. Nearly a decade later, General
Ar nol do6acy fardn maependent civilian organization was
incorporated as the Air Force Association. Our first national
president was noted aviation pioneer and Medal of Honor

recipient, General Jimmy Doolittle, who spent AFAG s 1 naugural vy

establishing chapters across the country. While we have evolved
over the decades to uphold the milit a r yt@#ndardss national
security and the preservation of world peace has remained our
core focus for members.

Select Monumental Moments in History for AFA
9 February 1946: AFA was incorporated in Washington, D.C.

1 September 1947: The United States Air Force became an
independent military service through the National Security
Act of 1947.

1 May 1956: The Air Force Association Foundation - later the
Aerospace Education Foundation - was formally established

1 March 1967, The Aerospace Education Foundation
undert aked Ahicdygter leads to the creation of
the Community College of the Air Force.

T March 1964, AFAO6s Air meappontaCounci |

ASergeant Major of the Air
the first Chief Master Sergeant of the Air Force is appointed.

Force. 0O

1 October 1969, AirForceMagazi ne cover story, i
Forgotten Americans of the Vietnan

national concern for American prisoners of war and MIA.

1 May 2020, AFA updates its mission statement, establishes a
formal commitment to support the new U.S. Space Force.
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AFA Programs

) StellarXplorers
J ' - StellarXplorers inspires and attracts high school students
/\ ~ to pursue studies and careers in science, technology,
engineering, and mathematics (STEM) through a
challenging, space system design competition involving all aspects
of system development and operation with a spacecraft/payload
focus.

(s aim
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Arnold Air Society

Arnold Air Society is a professional, honorary service
organization of ROTC cadets advocating the support of
aerospace power. Silver Wings is a national, co-ed, professional
organization dedicated to creating proactive, knowledgeable, and
effective civic leaders through community service and education
about national defense.

Mitchell Institute for Aerospace Studies

AFA's Mitchell Institute for Aerospace Studies is an
independent, nonpartisan policy research institute
established to provide creative, insightful policy options that better
empower our nation's leaders by 1. Informing the national security
debate, 2. Educating about aerospace power's unigue role in
securing America's global interests and 3. Cultivating air-minded
talent.

qabN Cy,
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CyberPatriot

) CyberPatriot is the National Youth Cyber Education

“as Program created by the Air Force Association (AFA) to
inspire K-12 students toward careers in cybersecurity or other
science, technology, engineering, and mathematics (STEM)
disciplines critical to our nation's future.

OUNDED Wounded Airman Program (WAP)
IR\“\ é? AFA's Wounded Airman Program ensures

that our Air Force brothers and sisters who
have given so much to our great country will always be taken care
of by their Air Force family. Our program provides life-changing
assistance to seriously wounded, ill, and injured Airmen and their

families. We step up to help in the times they need it most.
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AFAG National Top Issues for 2021
1 Build the U.S. Space Force

1 Organize, train, and equip the United States Space Force to
deter, compete, and win in the space domain while assuring
our Nationdés military advantage in

1 The following three critical issues are required to build the
worl débs greatest Space Force

1 The Space Force will require resource allocation growth to
design, develop, and build the capabilities to defend, and if
necessary, defeat any aggression against U.S. space-based
systems.

1 To develop the Space Force, as well as adequately support
USSPACECOM, the U.S. must grow the number of
personnel assigned to the Space Force to ensure a larger,
deeper, and more flexible stable of space talent.

1 The U.S. must consolidatethenation 6s fr agmeat ed mu
of over 60 separate space organizations into the Space
Force.
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