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Veterans Support Grant Policy 
As of 3 March 2021 

 
 

PURPOSE 
 
The purpose of this policy is to provide support and guidance to the National Guard Association’s 
(NGAM) Veterans Support Grant (VSG) program. 

 
AUTHORITY 

 
The VSG program has three overseeing and authoritative bodies: the NGAM VSG Committee, the NGAM 
Finance Committee, and the NGAM Executive Council. 

 
SCOPE 

 
This policy applies to the VSG program, applicants, its overseeing bodies, and all acting agents of the 
NGAM Veterans Support Grant. 

 
RESPONSIBLE PARTIES 

 
VSG Committee.  The committee reviews applications and all personal information from the applicant by 
researching the applicant’s needs, financial statements, and personal situation.  The committee then 
recommends approval, disapproval, and/or grant amounts to the NGAM Executive Council via a written 
report and chairman representation when possible. The committee will review the VSG Bylaws and 
Policies annually and make change recommendations to the NGAM Executive Council. The committee 
shall meet once a month, or as needed, as scheduled by the committee chair.  Electronic meetings and 
votes are authorized in accordance with the program bylaws. 
 
NGAM Finance Committee.  The NGAM Finance Committee serves as the fiduciary oversight body of 
the VSG.  The committee will conduct audits, as needed, and ensure that grants awarded are executed 
properly.  The committee will develop a report on grants awarded and the financial status of the program.  
This report will be given separate but as an accompaniment to the standard NGAM Finance Committee 
report to the Executive Council and General Membership.   
 
NGAM Executive Council.  The NGAM Executive Council reviews applications to the program without 
personal identifying information through a summary report provided by the committee.  The council 
reviews the committee recommendation, choosing to approve, change, deny, or seek more information 
from the committee and applicant.  The council’s decision is what commits funds for the program.  The 
NGAM president appoints committee members and selects a committee chair.  The Executive Council will 
approve all appointments via a unanimous vote. 
 
NGAM Executive Director.  The Executive Director serves as the liaison between the applicants and the 
governing bodies, collecting all data and information inquiries.  The Executive Director attends committee 
meetings to provide information and capture committee questions for each applicant.  The Executive 
Director issues payments to debtors after council approval and provides approval and denial letters to all 
applicants.  The Executive Director will produce an annual VSG report for the committee, council, and 
lottery commission.  The Executive Director is responsible for supervising and enforcing the policy, 
reporting any violations to the NGAM president withing 30 calendar days.  The Executive Director works 
with the state lottery commission to ensure that the VSG as a program is compliant to all applicable laws. 
 
VSG Applicants.  Grant applicants are responsible for providing all documentation to support their need 
and financial status.  Applicants must follow the guidelines set forth in this policy and rules governed by 
the VSG Bylaws.  Applicants will correspond with the committee and council through the Executive 
Director and are responsible for providing documents in a timely manner. 
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STATEMENT OF ELIGIBILITY 
 
Veterans and Service Members.  Must be a currently serving, retired, or separated military member that 
resides in the state of Michigan.  Membership in NGAM is not required.  Applicants can be a current or 
past member of any branch of the military that has completed, at a minimum, basic training. 
 
Dependents.  Un-remarried surviving spouse or legal dependents of a veteran needing assistance may 
apply.  Proof of dependency to the veteran must be provided along with proof of the veteran’s status. 
Legal dependency of a child shall cease to exist upon emancipation, marriage, high school graduation (if 
not seeking higher education), college graduation (if seeking higher education), or at the age of 24 if still 
in college. Children considered physically or mentally handicapped, who are incapable of maintaining 
self-support and confirmed by competent medical evidence, shall be considered a legal dependent of a 
qualified veteran if such condition was diagnosed prior to the age of 18. 
 

GUIDING POLICY 
 
Governing Rules: 
 
 1. The VSG Committee and NGAM Executive Council will work to consider grants as quickly as 
possible, however, only complete packets, which is the responsibility of the applicant, will be considered.  
The goal of the VSG process will be to review packets, approve payments, and distribute funds between 
30-60 days from receiving a completed application. 
 
 2. VSG Grants will be paid to the owner of the debt or directly to the committee selected 
contractor on behalf of the applicant.  Every effort should be made, dependent on the nature of the grant, 
to avoid sending funds to the individual applicant. 
 
 3. Grant applicants are responsible for providing all needed documentation to verify their financial 
status, need, and services to be provided.  To be considered for the grant, evidence of financial hardship 
must be presented and approved by the VSG Committee. 
 
 4. Grants may be awarded for long term, recuring financial obligations but must be well 
documented and supported with a financial plan.  Grants of this nature should be considered in 
installments in case the need changes throughout the term of the grant.  They should also include a cap 
on both time and dollar amount. 
 
 5. Payments for home repairs will not be made in their entirety.  If the contractor has a specific 
payment schedule, checks will be made accordingly but final payment will not be made until all work is 
complete. 
 
 6.  Applicants can apply as often as desired or needed, regardless of previous decisions of the 
VSG Committee or NGAM Executive Council, if the application does not fall into one of the grant 
limitations below. 
 
Limitations: 
 
 1. Grants will not be awarded for the following purposes: 
 
  a.  Repayment of personal loans 
 
  b.  Purchase of investment property 
 
  c.  Repayment of individual credit card debt 
 
  d.  Personal income tax 
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  e.  Civil infractions 
 
  f.  Moving violations 
 
  g.  Legal fees 
 
  h.  Student loans 
 
  i.  Future tuition expenses 
 
  j.  Payments to the Secretary of State 
 
  k.  Child support 
 
  l.  Alimony 
 
  m.  Food 
 
  n.  Vehicle fuel 
 
  o.  Security deposits 
 
 2. A maximum, single grant award is $25,000. 
 
 3.  Individual applicants and their dependents will have a lifetime maximum award of $50,000. 
 
 4.  Individual applicants and their dependents may only receive $25,000 in a single calendar year, 
regardless of the frequency of application or variety in combination of needs. 
 
 5.  Grants will not be paid when: 
 
  a.  The application is in direct violation of the VSG Bylaws, policies, or legal 
requirements. 
 
  b.  The applicant is ineligible 
 
  c.  The bills do not contain the veteran or dependents name, address, or account number 
 
  d.  Any account that is under local, state, or federal investigation 
 
  e.  Estimates, bills, or demonstrated need is outdated 
 
  f.  If the service provider is unwilling to comply or register with the State of Michigan 
 
  g.  The application becomes outdated due to the lack of follow-up actions on the 
applicants or contractors’ part 
 
  h.  The application becomes outdated and the applicant has a change in financial status 
 
 6.  Once a grant amount is determined, excess costs above the grant amount are not to be 
awarded without a new application process.  If costs are less than the awarded amount, unused funds are 
returned to the VSG and not awarded to the veteran. 
 
 7.  Exemptions to these limitations are allowed if the applicant can provide evidence that the need 
is urgent and meeting that need will make incredible differences in the overall status and wellbeing of the 
veteran or their family. 
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Grant Applications: 
 
 1. Applications should be submitted via the online application process found on the NGAM 
website at www.ngam.org/veteran-support-grant  
 
 2.  Applications that are submitted within 5 business days of a committee review meeting are 
subject to a delay in processing and not be considered until the following committee meeting. 
 
 3.  If an online application cannot be submitted, a fully completed paper application can be 
submitted to the following address: 
  
   NGAM VSG Application 
   PO Box 14095 
   Lansing, MI 48901 
 
 4.  Paper applications are subject to longer processing and approval times. 
 
 5.  Paper applications must be complete, follow the provided form, include a signed checklist, and 
contain all supporting documents.  The printed Grant Application form and Checklist can be found at: 
https://www.ngam.org/vsg-app-form/.  
 
 6.  The following is a list of information and documents that serves as the outline for an 
application packet.  Exceptions can be made for any situation or documentation requirement if approved 
by the committee and if the applicant can make a significant case of need.  Scanned documents are 
preferred.  Documents must be legible, accurate, as current as possible, and relevant to the application.  
As a rule, it is better to include more information than less.  Incomplete packets can lead to delayed 
considerations and have the highest rate of denials. 
 

a.  Narrative, statement, or letter that describes the veteran, the financial situation, the 
need, and the specific request.  Grants made by the VSG program are intended to bridge the time 
between when an applicant’s circumstances change and the time when they can start paying 
their future costs in full.  The narrative should conclude with a description of how this request will 
help the applicant reach financial stability and long-term financial independence.  This description 
should demonstrate how the applicant will meet the financial obligation in future months if the 
grant is awarded. 

 
b.  Proof of military service.  Any documentation that serves as evidence of service, such 

as DD 214, NGB Form 22, a current LES, separation report, discharge paperwork, veteran status 
on a state or federal issued ID, or other official documentation. 

 
c.  Proof of Michigan Residency.  Driver’s license, voter registration, state ID, or etc will 

be accepted as proof of residency.  Mail delivered to an applicant with a Michigan address will 
NOT serve as proof of residency. 

 
d. Income and Expense Statement. A detailed statement that documents all income and 

expenses of the household should be provided.  The statement should itemize monthly income 
and expenses.  An example will be provided for applicants; however, applicants are free to use 
their own version if the document is detailed and accurate.  In some cases, bank statements 
could be sufficient but should provide several months to ensure an accurate understanding of the 
applicant’s financial situation.  The official NGAM Income and Expense statement is preferred 
and can be found at: www.ngam.org/in-ex-stmt/.  

 
e.  Proof of total household income over the last three months.  All income sources for 

the household must be included or explained, including spouse or dependent support.  This 

http://www.ngam.org/veteran-support-grant
https://www.ngam.org/vsg-app-form/
http://www.ngam.org/in-ex-stmt/
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includes, but is not all inclusive to, employment, disability, social security, contracted jobs, cash 
paying jobs, investment dividends, current military pay, and etc.  Evidence of income should 
match information on the Income and Expense Statement. 

 
f.  Proof of total household expenses over the last two months.  All expenses must be 

included or explained.  This includes mortgage, rent, all types of insurance, utilities, food, internet, 
phone, cable, vehicles, and unexpected emergent expenses.  Evidence of expenses should 
match information on the Income and Expense Statement. 

 
g.  Copies of bills, quotes, and expenses related to the specific grant request.  For any 

repairs, services, or bills that need to be paid, the applicant should provide a current (within 30 
days) copy of the needed amount that is in the veteran or dependents name.  Bills and quotes 
must include payment instructions and addresses as these will be used to make payment to any 
approved grants.  A history of 2 months will be required on all bills to help establish payment 
histories and amounts. 

 
 (1) For vehicle repairs, two estimates are required from state licensed and 

insured mechanics.  The quoting mechanics should also provide the VSG Committee with 
evidence of insurance by having the contractors licensed insurance agent email proof to 
vsg@ngam.org. 

 
 (2) For home repairs, two estimates are required from state licensed and insured 

contractors.  The quoting contractor should also provide the VSG Committee with evidence of 
insurance and workers compensation insurance by having the contractors licensed insurance 
agent email proof to vsg@ngam.org. 

 
 (3) For assistance with dental bills, only one estimate is required. 
 
h.  Specific requests for financial assistance and the cost associated to that need. 
 
i.  Additional Supporting Documents.  Any additional documents that support the 

applicants need should be included to provide the most accurate picture of the situation.  This 
could include marriage licenses, birth certificates, death certificates, proof of relation to the 
veteran, financial disclosures, collection notices, eviction notices, photo evidence of damage, etc. 

 
 (1)  If requesting vehicle repairs, provide proof of vehicle ownership, a valid 

driver’s license, registration, and current insurance to ensure the eligible applicant owns and is 
responsible for the vehicle. 

 
 (2)  If requesting home repairs or improvements, provide proof of homeowner’s 

insurance and current paid taxes.  No grants will be awarded for home repairs that are already in 
forfeiture or foreclosure. 

 
j. Testimonials and pictures of completed work.  Applicants are encouraged to provide 

testimonials and pictures of work completed that could be used on the website or in reports to the 
state.  These are not required but encouraged.    

 
Awarding and Denying Grants. 
 
 1.  Within seven business days of approval or denial of a grant application by the NGAM 
Executive Council, the Executive Director will provide applicants with a letter of notification of the 
applications results. 
 
 2.  Approved applicants will be contacted to verify that all pertinent information for the application 
is still valid.  Upon confirmation, a paper check will be mailed on behalf of the applicant to the appropriate 
debtor, along with a letter explaining the award and a copy of the bill. 

mailto:vsg@ngam.org
mailto:vsg@ngam.org
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 3.  Approved applicants will get an approval letter along with a copy of the checks and bills to 
each debtor for reference. 
 
 4.  Disapproved applicants will receive a letter explaining the council’s decision and be provided 
with a list of alternate resources, such as the Michigan Veterans Affairs Agency, Military OneSource, 
Habitat for Humanity, etc. 
 
 5.  All applicants, both approved and disapproved, will be directed to organizations that help 
veterans and families with financial planning. 
 
 6.  Copies of each approval letter, disapproval letter, checks rendered, bills, and correspondence 
will be kept on file for seven years or as needed. 
 
 7.  Applications will be considered abandoned if the applicant does not show any effort to work 
with the committee on completion within a sixty-day period. Applications that expire will have to reapply 
starting on the sixty first day. 
 
 8.  The VSG Committee reserves the right to recommend disapproval of any grant application for 
any reason documented and reported to the NGAM Executive Council. 
 
 9.  The NGAM Executive Council reserves the right to disapprove any grant application for any 
reason accepted by the council. 
 
Fraudulent Applications. 
 
 1. Fraud by VSG Applicants can occur through the application, information provided, or provided 
documentation (financial or mortgage statements, etc).  It may be in the guise of a false ID, an altered DD 
214, or the misrepresentation of residency.  If fraud is suspected, it will be investigated and prosecuted in 
accordance with the following procedures: 
 
  a. Present the opportunity for the correction or withdrawal of erroneous information during 
an interview by asking for confirmation of the information in question. 
 
  b. If the applicant proceeds with the given information, continue with the process 
procedure. 
 
  c.  Do not accuse or question the applicant when questionable information is discovered 
during the application process. 
 
  d.  Deny the application. 
 
  e.  If the integrity of the program is at risk, consult with the NGAM Executive Council and 
seek legal counsel. 
 
Conflicts of Interest. 
 
 1. Committee members will be required to sign an annual “Conflict of Interest” statement that 
discloses any external activities that could influence their involvement with the program or be a factor in 
the decision making of any applicant. 
 
 2. “Conflict of Interest” statements will be kept on file with the NGAM Executive Director. 
 
 3.  In situations where there is a question of whether a conflict of interest exists for any of the 
involved parties, including the applicant, legal counsel should be contacted for review and clarification. 
 



10 
 

  
DEFINITIONS 

 
For purposes herein:  
 

Approval: endorsement of a grant application and award 

Disapproval: denial of a grant application and award 

Executive Council: the NGAM governing body that approves final recommendations and 

authorizes payment of VSG awards 

Executive Director: hired employee or his representative of the National Guard Association of 

Michigan as defined by the corporate bylaws 

Financial hardship:  

1. When a grant applicant is willing but unable to meet their obligations due to a 

temporary, unexpected event or unforeseen change that dramatically impacts their financial 

situation rendering the applicant unable to meet their obligations and needs, for example: 

a.  changes in income or expenditures 

b.  changes in employment status, such as losing a job or having hours reduced 

c.  significant life events, such as a relationship breakdown or death in the family 

d.  Injury or illness 

e.  emergency even or natural disaster 

2. Grant applicants that demonstrate a financial hardship are expected to reasonably 

recover their financial position as it relates to the subject of grant application, after appropriate 

assistance is provided 

Grant applicant: persons that have applied for a VSG award 

Grant application: collective documentation for an individual applicant’s request for a VSG 

award 

Grantees/Awardees: persons approved for a VSG award 

NGAM: National Guard Association of Michigan 

Notification: written correspondence to the applicants delivered via mail or email 

Partial approval: endorsement for part of the applicants requested needs based on both the 

VSG committee recommendation and/or the NGAM Executive Council 

Violation: any action taken by any party that is prohibited by this policy 

VSG: Veterans Support Grant 

VSG Committee: Veterans Support Grant body that reviews and recommends all applications  
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Example Income and Expense Statement 
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National Guard Association of Michigan’s Veterans Support Grant Application Form and Checklist: 
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National Guard Association of Michigan’s Veterans Support Grant Paper Application and Checklist: 

 


